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3Support to Entrepreneurs around Inria   

About Ecosystems: the Rainforest

The Rainforest by Victor W. Hwang and Greg
Horowitt perfectly explains that entrepreneurial
innovation is chaotic and the diversity and
connection of its actors make its richness and
efficiency. The complexity of the Inria
ecosystem is therefore its strength even if it
may appear complicated to a first-comer. But
please remember all this is about people, not
institutions. Indeed the following is of utmost
importance:

The #7 Rainforest Rules
– Break the Rules and Dream
– Open Doors and Listen
– Trust and Be Trusted
– Experiment and Iterate Together
– Seek Fairness, Not Advantage
– Err, Fail and Persist
– Pay it Forward 

The #6 Rainforest Tools
– Learn by Doing
– Enhance Diversity
– Celebrate Role Models and Peer 
Interaction
– Build Tribes of trust
– Create Social Feedback Loops
– Make Social Contracts Explicit

More on https://www.startup-book.com/2017/05/15/the-rainforest-by-hwang-and-horowitt-part-iv-venture-capital/

https://www.startup-book.com/2017/05/15/the-rainforest-by-hwang-and-horowitt-part-iv-venture-capital/


Entrepreneurship and Innovation are Complex

The next slides try to give an exhaustive list of tools and support mechanisms available for Inria 
entrepreneurs. If it begins with research and technology transfer, innovation is further 
encouraged through:
 Advice (training, coaching, mentoring)
 Funding (grants, prizes, but also investments)
 Office space (co-working spaces, incubators, accelerators, technology parks)
 Exposure (events, networking, pitching of ideas, role models, community)
 Internationalization

This document shows the richness and related complexity of our ecosystem. We wish it will still 
be helpful as a resource reference list.

The online content can be found on Scribd at 
https://fr.scribd.com/document/432503690/Entrepreneurship-Support-at-and-around-Inria-as-of-
October-2019

https://fr.scribd.com/document/432503690/Entrepreneurship-Support-at-and-around-Inria-as-of-October-2019


Funding of Research

Support to Innovation It begins with research

Inria budget
www.inria.fr

ANR
www.anr.fr
www.agence-nationale-recherche.fr/

CNRS
www.cnrs.fr

European Union
ec.europa.eu/research
ec.europa.eu/programmes/horizon2020/
erc.europa.eu/ 

www.horizon2020.gouv.fr 

http://www.inria.fr/
http://www.anr.fr/
http://www.agence-nationale-recherche.fr/
http://www.cnrs.fr/
http://ec.europa.eu/research
http://www.kti-cti.ch/
http://www.kti-cti.ch/
http://www.kti-cti.ch/


Innovation - A Facilitator Between Two Worlds

Technology Transfer

Entrepreneurship  

Research Partnerships

8 Centers in France
Bordeaux

Grenoble/Lyon
Lille

Nancy
Paris

Rennes
Saclay

Sophia Antipolis

1 Center in Chile

SMEs
START-UPS

Inria 

Community

V. P.  Innovation

CORPORATES
RESEARCH INNOVATION

Headquarters

https://www.inria.fr/en/innovation/research-partnerships-transfer

https://www.inria.fr/en/innovation/research-partnerships-transfer


More about Innovation

VPR / VPI Activities

Strategic Partnerships & Transfer
https://www.inria.fr/en/ambitious-partnerships-industry-france-and-europe

Technology Transfer
https://www.inria.fr/en/transfer-and-innovation

Entrepreneurship Programme
https://www.inria.fr/en/inria-startup-studio

Innovation & Tech. Transfer

https://www.instituts-carnot.eu/fr/institut-carnot/inria

https://www.inria.fr/en/ambitious-partnerships-industry-france-and-europe
https://www.inria.fr/en/transfer-and-innovation
https://www.inria.fr/en/inria-startup-studio
https://www.instituts-carnot.eu/fr/institut-carnot/inria


Inria Startup Studio

V. P.  Innovation

www.inria.fr/startup-studio

Exploration
d’opportunité

Construction 
du projet entrepreneurial 

Mise en œuvre de la startup

Accord de 
maturation 

Création
1 an 1 an1 à 3 ans

Comité
Startup 
Studio

• Financement
• Soutien entrepreneurial
• Hébergement
• Accord PI
• Accès écosystème
• Ressources complémentaires 
• Relations VCs
• Formations

6 mois renouvelables pour 2 pers. max
« Co-design » par le startup studio
Selon les centres
5% en BSA pour les actifs constitués
Connexions régionales et nationales
Matériel et missions
Accès et préparation à la relation
Founders 101, ISS workshops

Une offre unique
et adaptée aux projets

Open to non-Inria project owners
before their deeptech startup is created

Contact us at startupstudio@inria.fr

http://www.inria.fr/startup-studio
mailto:startupstudio@inria.fr


Funding: Surviving the “Valley of Death” at Inria

Basic
Research

Applied
Research

Proof of 
Concept /
Business 
Case

Prototype
Founders

Research 
Grants

Development
Grants

Preseed
Grants

Friends, 
Family &
Fools

Prototype
Founders

Product
Development

Company 
Fast Growth 
(Revenues, 
Employees)

Business
Angels,
Seed VCs

Early Stage 
VCs,
Corp. 
Partners

Late   Stage VCs
(…    M&A / IPO)

“Valley of Death”

Start-Up 
foundation

FundingA rich ecosystem



It’s not only about Money

Basic
Research

Applied
Research

Proof of 
Concept /
Business 
Case

Prototype
Founders

Research 
Grants

Development
Grants

Preseed
Grants

Friends, 
Family &
Fools

Prototype
Founders

Product
Development

Company 
Fast Growth 
(Revenues, 
Employees)

Business
Angels,
Seed VCs

Early Stage 
VCs,
Corp. 
Partners

Late   Stage VCs
(…    M&A / IPO)

“Valley of Death”

Start-Up 
foundation

More than funding

Advice/
Training:

Exposure/
networks:

A rich ecosystem

Housing:



A Diversity of Support Tools

Support to Entrepreneurs A complex ecosystem

Community services
Events, information, 

online services

Advice
Training, coaching, 

mentoring

Housing
Co-working spaces, 

technology parks 

Financial Support
Grants, awards

Development
Summer camps, 

accelerators & more

Investments
Business angels, 
Venture Capital 
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Some Offerings in Entrepreneurship Education

Teaching at EPFL

EM Lyon
https://www.inria.fr/en/news/news-from-inria/partnership-between-emlyon-business-
school-and-inria

Entrepreneurship

HEC Challenge Plus
https://www.hec.edu/en/faculty-research/centers/idea-center/act/hec-challenge-plus

And multiple offerings in each local ecosystems of Inria’s research centers
For example

StartMeUp
https://lepoool.tech/startmeup-bylepoool

Formations ouvertes aux porteurs ISS à travers le programme Founders 101

https://www.inria.fr/en/news/news-from-inria/partnership-between-emlyon-business-school-and-inria
https://www.hec.edu/en/faculty-research/centers/idea-center/act/hec-challenge-plus
https://lepoool.tech/startmeup-bylepoool


Online Offerings in Entrepreneurship Education

Teaching at EPFL

Y Combinator Startup School
www.startupschool.org

Entrepreneurship

Créer et développer une startup technologique
Par HEC Paris et Ecole Polytechnique 
www.coursera.org/learn/startup-technologique

Steve Blank How to Start a Startup
www.udacity.com/course/how-to-build-a-startup--ep245

http://www.startupschool.org/
https://www.coursera.org/learn/startup-technologique
http://www.udacity.com/course/how-to-build-a-startup--ep245


Online Offerings in Entrepreneurship Education

Teaching at EPFLEntrepreneurship

And the ISS workshops available on the Intranet (pdfs and 
often video archives)

https://intranet.inria.fr/en/Scientific-issues/Transfer-
Innovation/Startup-Studio-Workshops

https://intranet.inria.fr/en/Scientific-issues/Transfer-Innovation/Startup-Studio-Workshops


Coaching & Mentoring

CoachingEntrepreneurship

www.bpifrance.fr/Toutes-nos-solutions/Aides-
concours-et-labels/Concours-
innovation/Concours-d-innovation-i-PhD

www.bpifrance.fr/Toutes-nos-solutions

Specifically for startups : 
https://www.bpifrance.fr/nos-solutions/creation

BPI France – Le Hub
lehub.web.bpifrance.fr/

Steve Jobs was mentored by 
Robert Noyce, founder of Intel

Inria Horizon Startup : an internal program of “eye opening”
e. g. www.inria.fr/en/centre/lille/news/in-lille-inria-cultivates-the-start-up-spirit

https://www.bpifrance.fr/Toutes-nos-solutions/Aides-concours-et-labels/Concours-innovation/Concours-d-innovation-i-PhD
https://www.bpifrance.fr/Toutes-nos-solutions
https://www.bpifrance.fr/nos-solutions/creation
https://lehub.web.bpifrance.fr/
http://www.inria.fr/en/centre/lille/news/in-lille-inria-cultivates-the-start-up-spirit


Creating A Startup

Entrepreneurship How to ?

https://www.oezratty.net 
https://www.oezratty.net/wordpress/2019/guide-des-startups-2019/ 

www.toutaide.com

www.enviedentreprendre.com

Tons of advice on Ezratty’s
Guide des Startups 
(in French only )

Les composantes du transfert de technologie vers la création d’une 
startup Deeptech. https://www.bpifrance.fr/catalogue-offres

https://www.oezratty.net/wordpress/wp-content/themes/Ezratty5/forcedownload.php?file=/Files/Publications/Guide%20des%20Startups%20en%20France%20Olivier%20Ezratty%20Mai2019.pdf
https://www.oezratty.net/wordpress/wp-content/themes/Ezratty5/forcedownload.php?file=/Files/Publications/Guide%20des%20Startups%20en%20France%20Olivier%20Ezratty%20Mai2019.pdf
http://www.toutaide.com/
http://www.enviedentreprendre.com/
https://www.bpifrance.fr/catalogue-offres


Financial Support
Grants, awards

A Diversity of Support Tools
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Again! Inria Startup Studio

V. P.  Innovation

www.inria.fr/startup-studio

Exploration
d’opportunité

Construction 
du projet entrepreneurial 

Mise en œuvre de la startup

Accord de 
maturation 

Création
1 an 1 an1 à 3 ans

Comité
Startup 
Studio

Open to non-Inria project owners
before their deeptech startup is created

Contact us at startupstudio@inria.fr

If you are Inria staff, you can access the Intranet
https://intranet.inria.fr/en/Scientific-issues/Transfer-Innovation/Les-dispositifs-du-transfert/Startup-Studio

Si vous faites partie d’Inria, vous pouvez accéder à l’Intranet 
https://intranet.inria.fr/Vie-scientifique/Transfert-Innovation/Les-dispositifs-du-transfert/Startup-Studio

http://www.inria.fr/startup-studio
mailto:startupstudio@inria.fr
https://intranet.inria.fr/en/Scientific-issues/Transfer-Innovation/Les-dispositifs-du-transfert/Startup-Studio
https://intranet.inria.fr/Vie-scientifique/Transfert-Innovation/Les-dispositifs-du-transfert/Startup-Studio


PoC - Proof of Concepts & Entrepreneurial  Grants

Support to Innovation

www.satt.fr/en

European Union https://www.horizon2020.gouv.fr/

For startups, 1st phase of €50k and 2nd phase up to €2.5M

https://eic.ec.europa.eu/

http://www.satt.fr/en
https://www.horizon2020.gouv.fr/
https://eic.ec.europa.eu/


Les aides de financement BPI

Support to Innovation Foundation Grants

https://fr.slideshare.net/Bpifrance/guide-
deeptech-financer-son-projet-de-startup-
deeptech

https://fr.slideshare.net/Bpifrance/guide-deeptech-financer-son-projet-de-startup-deeptech


BPI : Banque Publique d’Investissement

A Complete Offering

Support to Innovation Foundation Grants

https://www.bpifrance.fr/nos-dossiers/generation-
deeptech-le-futur-de-linnovation

Up to 60% of needs (max. €600k)
https://www.bpifrance.fr/catalogue-
offres/soutien-linnovation/concours-
dinnovation-i-lab

Bourse FrenchTech Up to 70% of needs and €30k
https://www.bpifrance.fr/catalogue-offres/soutien-a-
linnovation/bourse-french-tech

FrenchTech Emergence if DeepTech – up to €90k
https://www.bpifrance.fr/catalogue-offres/soutien-
linnovation/bourse-french-tech-emergence

Prêts d’Amorçage (seed) & Prêts d’Innovation

https://bpifrance-creation.fr/encyclopedie/aides-a-creation-a-reprise-dentreprise/aides-a-linnovation/recapitulatif-principales

https://www.bpifrance.fr/nos-dossiers/generation-deeptech-le-futur-de-linnovation
https://www.bpifrance.fr/catalogue-offres/soutien-linnovation/concours-dinnovation-i-lab
https://www.bpifrance.fr/catalogue-offres/soutien-a-linnovation/bourse-french-tech
https://www.bpifrance.fr/catalogue-offres/soutien-linnovation/bourse-french-tech-emergence
https://bpifrance-creation.fr/encyclopedie/aides-a-creation-a-reprise-dentreprise/aides-a-linnovation/recapitulatif-principales


Funding from Europe

Entrepreneurship Exposure to Europe

www.eitdigital.eu

www.eithealth.eu

Next Generation Internet 
www.ngi.eu/opencalls/

http://www.eitdigital.eu/
http://www.eithealth.eu/
http://www.ngi.eu/opencalls/


Awards – Startup Competitions

Support to Innovation Academic Awards

Grand Prix de l’Innovation de la Ville de Paris
A €125k award and access to Paris incubators
www.grandsprixinnovation.paris/

A 160k € pan-European competition
for <2-year old start-ups and projects
www.hello-tomorrow.org

A €50k prize plus coaching
www.eitdigital.eu/challenge

https://www.grandsprixinnovation.paris/
http://www.hello-tomorrow.org/
https://www.eitdigital.eu/challenge


The Funding Landscape – Public or Regional

From Olivier Ezratty



Le guide des Startups en France – Olivier Ezratty – Page 235



Subventions - Paris

Innov’Up Faisabilité
https://www.entreprises.cci-paris-
idf.fr/web/financement/le-dispositif-innov-up-de-la-
region-ile-de-france

Innov’Up Développement
Innov’Up Expérimentation
https://www.iledefrance.fr/innovup

PM’Up – 250k€ pour un projet de €1M
https://www.iledefrance.fr/pmup

https://www.entreprises.cci-paris-idf.fr/web/financement/le-dispositif-innov-up-de-la-region-ile-de-france
https://www.iledefrance.fr/innovup
https://www.iledefrance.fr/pmup


JEI – Jeune Entreprise Innovante
www.service-public.fr/professionnels-
entreprises/vosdroits/F31188

CII – Crédit Impôt Innovation 
www.entreprises.gouv.fr/politique-et-enjeux/credit-
impot-innovation
www.economie.gouv.fr/entreprises/credit-impot-
innovation

CIR – Crédit Impôt Recherche
www.economie.gouv.fr/entreprises/credit-impot-recherche

Fiscalité

https://blog.sogedev.com/2021/02/24/vos-demarches-pour-cumuler-le-cir-et-le-statut-jei/

http://www.service-public.fr/professionnels-entreprises/vosdroits/F31188
http://www.entreprises.gouv.fr/politique-et-enjeux/credit-impot-innovation
https://www.economie.gouv.fr/entreprises/credit-impot-innovation
https://www.economie.gouv.fr/entreprises/credit-impot-recherche
https://blog.sogedev.com/2021/02/24/vos-demarches-pour-cumuler-le-cir-et-le-statut-jei/
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Inria Startup Spaces



Iconic Spaces

Infrastructure around EPFLEntrepreneurship

Station F

Euratechnologies - Lille

H7 - Lyon



The EPFL infrastructure

Incubators are many…

Entrepreneurship

Agoranov – Paris 14e
www.agoranov.com

IncubAlliance – Saclay
www.incuballiance.fr

https://www.enseignementsup-recherche.gouv.fr/cid67043/les-incubateurs-de-la-
recherche-publique.html

https://bpifrance-creation.fr/encyclopedie/se-faire-accompagner/lieux-dhebergement-
accompagnement/incubateurs

https://www.agoranov.com/
http://www.incuballiance.fr/
https://www.enseignementsup-recherche.gouv.fr/cid67043/les-incubateurs-de-la-recherche-publique.html
https://bpifrance-creation.fr/encyclopedie/se-faire-accompagner/lieux-dhebergement-accompagnement/incubateurs


Type of Housing and Related Services
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Building a community

Follow ISS on
https://www.linkedin.com/company/80354675

https://www.linkedin.com/company/80354675


Building a (internal Inria) community

Join the Inria start-up community on
www.linkedin.com/groups/12289401/

Community

Steve Jobs was mentored by 
Robert Noyce, founder of Intel

http://www.linkedin.com/groups/12289401/


Inria Events

https://hackatechlille.inria.fr/

More info for Inria staff on 
https://intranet.inria.fr/Vie-scientifique/Transfert-Innovation/Les-dispositifs-du-transfert/Inria-Startup-Studio

https://hackatechlille.inria.fr/
https://intranet.inria.fr/Vie-scientifique/Transfert-Innovation/Les-dispositifs-du-transfert/Inria-Startup-Studio


Local / Small Events

EventsEntrepreneurship

www.startupdigest.com/digests/paris

www.meetup.com

www.findyourcofounder.io

https://www.startupdigest.com/digests/paris
http://www.meetup.com/
http://www.findyourcofounder.io/


National Events

Events

innogeneration.bpifrance.fr/

Entrepreneurship

vivatechnology.com

hello-tomorrow.org

https://innogeneration.bpifrance.fr/
https://vivatechnology.com/
https://hello-tomorrow.org/summit/


International Events

EventsEntrepreneurship

www.slush.org

techcrunch.com/events/

CES Las Vegas - www.ces.tech
www.oezratty.net/wordpress/2019/rapport-ces-2019/

South by Southwest – SXSW (Austin, Texas)
www.sxsw.com

DLD Tel Aviv www.dldtelaviv.com

http://www.slush.org/
https://techcrunch.com/events/
http://www.ces.tech/
http://www.oezratty.net/wordpress/2019/rapport-ces-2019/
http://www.sxsw.com/
http://www.dldtelaviv.com/


Startup & Innovation Related-Media / Blogs

Support to Innovation News

www.oezratty.net

An amazing blog with Essays by the founder of Ycombinator
www.paulgraham.com

https://a16z.com/posts/

By Nicolas Colin
https://europeanstraits.substack.com

http://www.oezratty.net/
http://www.paulgraham.com/
https://a16z.com/posts/
https://europeanstraits.substack.com/
https://europeanstraits.substack.com/


Information about French / European Start-ups

Support to Innovation Info about startups

sifted.eu

www.frenchweb.fr

www.maddyness.com

https://sifted.eu/
http://www.frenchweb.fr/
http://www.maddyness.com/


Information about International Start-ups

Support to Innovation Info about startups

www.crunchbase.com

pitchbook.com

www.cbinsights.com

http://www.crunchbase.com/
https://pitchbook.com/
http://www.cbinsights.com/
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Who uses Accelerators

http://www.francedigitale.org/wp-content/uploads/2018/05/Barome%CC%80tre-France-
Digitale-Day-2018.pdf

http://www.francedigitale.org/wp-content/uploads/2018/05/Barome%CC%80tre-France-Digitale-Day-2018.pdf


Some French Accelerators

Swiss AcceleratorsEntrepreneurship

Including TechStars since 2017



International Accelerator Programs

www.startup-book.com/2012/03/09/the-startup-factories-the-rise-of-accelerator-programmes/
International AcceleratorsEntrepreneurship

http://www.startup-book.com/2012/03/09/the-startup-factories-the-rise-of-accelerator-programmes/


Support from Regions

Cantonal SupportEntrepreneurship

See Appendix by geographies of Inria’s Center

les-aides.fr

https://les-aides.fr/


Support from Corporations

Cantonal SupportEntrepreneurship



International Development

Support to Innovation Internationalization

www.businessfrance.fr

www.lafrenchtech.com/en/

http://www.businessfrance.fr/
http://www.lafrenchtech.com/en/


Innovation Clusters

Support to Innovation Thematic Platforms

http://www.afpc.eu/

57 poles in 2018

http://www.retis-innovation.fr

http://www.afpc.eu/
http://www.retis-innovation.fr/


Summer Camps – not as developed as other 
tools…

www.inacademy.eu

summerschool.eitdigital.eu/

http://www.inacademy.eu/
https://summerschool.eitdigital.eu/


Exposure to Entrepreneurship in Europe

Entrepreneurship Exposure to Europe

www.eitdigital.eu

www.eitdigital.eu/accelerator/

www.eithealth.eu/
https://caixaimpulse.com/en/web/guest/home

http://www.eitdigital.eu/
http://www.eitdigital.eu/accelerator/
http://www.eithealth.eu/
https://caixaimpulse.com/en/web/guest/home
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The Funding Landscape – Private Funding
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Business Angels vs. Venture Capitalists



Prêts d’honneur

Private FundingEntrepreneurship

Wilco
http://www.wilco-startup.com/pret-entrepreneur/

Initiative
http://www.initiative-france.fr/Creer/Pret-d-honneur

Réseau Entreprendre
https://www.reseau-entreprendre.org/fr/entreprendre/reussir-
sa-creation/financement/

Et à nouveau une multitude de soutien mentionnée par BPIFRance
https://bpifrance-creation.fr/encyclopedie/financements

http://www.wilco-startup.com/pret-entrepreneur/
http://www.initiative-france.fr/Creer/Pret-d-honneur
https://www.reseau-entreprendre.org/fr/entreprendre/reussir-sa-creation/financement/
https://bpifrance-creation.fr/encyclopedie/financements


Business Angels

Private FundingEntrepreneurship

A fund raising platform  
home.angelsquare.co

Declined in Regional and Thematic Chapters
e.g. IT Angels, Paris Business Angels
www.franceangels.org

Family Offices Manages money of wealthy individuals or families
e.g. Hi Inov - www.hiinov.com/en/

www.parisbusinessangels.com

http://home.angelsquare.co/
http://www.franceangels.org/
http://www.hiinov.com/en/
http://www.parisbusinessangels.com/
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French Tech Seed

https://www.bpifrance.fr/Toutes-nos-solutions/Participation-au-capital/Fonds-d-investissement-thematiques/La-French-Tech-Seed-
Obligations-Convertibles

A leverage tool by BPI (2-to-1)
when Bas are investing a minimum of €25k; 
up to €250k as a convertible loan.

Inria is an “apporteur d’aafires”, gate keeper.
Contact us at startupstudio@inria.fr

https://www.bpifrance.fr/Toutes-nos-solutions/Participation-au-capital/Fonds-d-investissement-thematiques/La-French-Tech-Seed-Obligations-Convertibles
mailto:startupstudio@inria.fr


More Seed Investors

Private FundingEntrepreneurship

www.reseau-entreprendre.org/en
Prêts d’honneur, up to €60k

Seed funds

www.initiative-france.fr

https://www.bpifrance.fr/Qui-sommes-nous/Nos-
metiers/Fonds-propres/Les-fonds-de-fonds/Fonds-
national-d-amorcage-FNA

http://www.reseau-entreprendre.org/en
http://www.initiative-france.fr/
https://www.bpifrance.fr/Qui-sommes-nous/Nos-metiers/Fonds-propres/Les-fonds-de-fonds/Fonds-national-d-amorcage-FNA


Venture Capital in France

Entrepreneurship How to ?

https://www.slideshare.net/christopheraynaud1/startups-et-venture-capital-en-
france-2018-by-chraynaud

https://www.slideshare.net/christopheraynaud1/startups-et-venture-capital-en-france-2018-by-chraynaud


Links about French VCs

https://docs.google.com/spreadsheets/d/1khODz0MGQDiQuNbxbHp9AT_YEs9sNRJADg6P3vBsXlU/edit?pix=22_1_0#gid=123802569

www.investeurope.eu

www.franceinvest.eu/en/

https://docs.google.com/spreadsheets/d/1khODz0MGQDiQuNbxbHp9AT_YEs9sNRJADg6P3vBsXlU/edit?pix=22_1_0#gid=123802569
http://www.investeurope.eu/
http://www.franceinvest.eu/en/
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Advice from VCs are many…

https://www.linkedin.com/company/serenasquad

https://www.indexventures.com/resources/

https://www.linkedin.com/company/serenasquad
https://www.indexventures.com/resources/


… and from Ycombinator again

https://www.ycombinator.com/documents

https://www.ycombinator.com/documents


Private Funding

Venture Capital which invested in Inria’s spinoffs

Entrepreneurship



Another Template for Ecosystem Description

The ecosystem

Poles 
of excellence

Training

Incubators
& coaching

Funding of
research

Financiers

Generate Develop Launch Grow

Innovation &Tech. Transfer

Tech. Transfer

© Bernard Surlemont – Univ. Liège



Remember: any project takes time
From Erasmus to …
Pedro Bados (Nexthink) is one clear illustration that even a 
friendly ecosystem will not avoid a long maturation. 

Sept 03: Invention disclosure
March 04: Option for License 
April 04: Patent filing

Janv. 04: contact with an IT 
expert

May 04: publication in 
Dialogue newsletter

Mar 04-Jun 04: coaching PSE 
financed by EPFL

Sept 04: foundation of NEXThink SA

Avril-Sept 04: Further coaching

Déc. 04:  Winner of the “startup competition”

Jan 05: 1st pilots 
with customers

Jun 04: Loan of CHF100k

Generate Develop Launch Grow

Dec 04: contacts with VCs

Jul. 07: 2nd round CHF 
6M

April 06: 1st round CHF 
1.6M

Innovation &Tech. Transfer A 2-3 year initial phase

As of 2019, more than 150M in funding, 
500+ employees, 
www.nexthink.com

https://www.linkedin.com/in/pbados

2018: $85M 
2016: $50M Series D 
2014: $14M Series C 

http://www.nexthink.com/
https://www.linkedin.com/in/pbados


Appendix

More about Local Ecosystems 
with an Inria Center



Appendix – Local Ecosystems with an Inria Center

Local Ecosystems according to Ezratty’s Startup Guide
L’écosystème des startups est aussi très actif en région. Avec la vague entrepreneuriale qui a démarré aux alentours de 2012 
et notamment la dynamique impulsée par la labellisation French Tech des régions, l’écosystème entrepreneurial et startup de 
l’ensemble des régions s’est fortement développé. Il est généralement constitué des composantes suivantes : 

 Des établissements d’enseignement supérieur et notamment des écoles d’ingénieur et de commerce, avec leurs 
incubateurs et accélérateurs. Ils sont complétés par des initiatives privées.

 Des laboratoires de recherche publique, type INRIA, CNRS, INSERM, INRA ou autres, dont les équipes travaillent 
souvent de concert avec les laboratoires des écoles d’ingénieur et les universités et CHU.

 Les directions régionales de Bpifrance.
 Des services d’aide aux entreprises des régions. 

 Des associations d’entrepreneurs 
 Des associations de business angels, animées par des entrepreneurs locaux. C’est d’ailleurs l’un des critères d’éligibilité 

des métropoles French Tech : des entrepreneurs ayant réussi doivent aider les jeunes entrepreneurs à réussir à leur tour. 
 Des fonds d’amorçage, parfois financés par les régions. Sachant que les startups régionales ne doivent pas hésiter 

ensuite à démarcher les fonds nationaux dont le siège est souvent à Paris. 

 Des espaces de coworking. 
 Des accélérateurs de startups privés, éventuellement financés dans le cadre des 200 m€ de la French Tech. 
 Des pôles de compétitivité qui sont 71 en France, dont 7 spécialisés dans le numérique. 

 Des évènements liés au numérique et à l’entrepreneuriat qui reprennent des formules nationales, internationales (Startup 
Weekend) ou sont locales

 De grandes entreprises ayant l’habitude de faire appel à des startups d’une manière ou d’une autre et ayant des antennes 
locales. 



Appendix – Local Ecosystems with an Inria Center

Bordeaux 
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Grenoble / Rhône Alpes 
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Lille / Hauts de France
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Lyon / Rhône Alpes
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Nancy / Grand Est
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Rennes / Bretagne 
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Saclay / Ile de France 



Appendix – Local Ecosystems with an Inria Center

Sophia Antipolis / Côte d’Azur 
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